INTERNATIONAL TRAINING CONSULTANTS

Strategic HR Business Pariner - Self-Assessment

Developing the competencies and capabilities required to be a
successful Strategic HR Business Partner

¢ This short self-assessment will help you to uncover strengths and
areas of development as an HRBP.

¢ The survey can be taken by anyone - but, as we are based in Japan,
we have provided a Japanese translation for some parts.

e This is an Interactive PDF - so you can either type into the form
directly, or print out and fill-in by hand

GLOBALINX CORP
International Training Consultants

Developing High Potential People for Integrated Business
Since 1968
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Home Page: https://globalinx.co.jp/
HRBP Coaching: https://globalinx.co.jp/consulting-services/coaching/



What is a Strategic HR Business Partner?

What is a Strategic HR Business Partner?

An HR professional who interfaces with the business, providing human capital
solutions to enable the organization to implement its strategy and achieve
business and organizational goals
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The goal is to create a Highly-Engaged and High-Performing Organization that
Achieves Extraordinary Results
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HRBP Self-Assessment

How would you evaluate your current capability level as an HRBP?

q

Strategic HR Business Partnering

1) Low: | don't have any skills/ knowledge in this area.

2) Gaps: | know something about this area, but there are
quite large gaps in my skills/ knowledge.

3) Mid: | am doing this now, my skills/ knowledge are at
mid-level, but | would like to develop them more.

4) Doing well: | feel I'm doing well here and am getting
good results, but | still want to learn more.

5) High: | have strong experience here and can teach other
HRBPs how to do this
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1158LE Excellent - You could teach one of our workshops!
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You're doing very well. However, identify the top 3-5 areas where developing your skills would have the biggest impact on

75~115 | Your ability to help the business implement its strategy and achieve its goals.
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You're doing quite well, but have some areas for improvement. Identify the top 3-5 areas where you think developing your

55074 skills would have the biggest impact on your confidence and effectiveness as an HRBP.
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Perhaps you are doing well in some areas but not-so well in others. Look for areas where you feel you need to develop and

40~54 focus on those first.
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You might feel that you have a lot to learn - but don't worry, choose 3-5 key areas in your development plan, and focus on

N those

IMUT | C s INECEH L CEABBEBRL DD ELNE AL DETBBBIEBYE A A5 VBRIHETI~SOEBSE

BIRL.ZNSICERLTLIEEL,

2 - Strategic HR Business Partnering

HR Business Partnering

Strategic HR Business Partnering

HRBP Self-Assessment

HRBP Self-Assessment

How would you evaluate your current capability level as an HRBP?

1 (low) - 5 (high)

Business Acumen

I understand the future vision and strategy of the company
KRHDFERADED 32 EHIREBEL TS

| demonstrate a good understanding of the business environment
EYVRAREELCEBRELTVS

| keep up to date with trends inside and outside my sector which may have business implications

EVRRCHEZESAFHEEDNFORN LV FZEITIEELTVS

| help to shape the direction of the business in line with strategic priorities
HIRMEBALEEIA > TEYRRDABRERT TENTETLS

Talent Development

| effectively develop the next generation of leaders
TERD—Z—EHRAICERL TS

I am skilled at identifying talent issues before they affect the business
EVRXICENEDHICBEADT e RIBHZTENTES

I build high-performing teams with my internal customers
HRDBERELEBICEWVWN T+ VAZAEGF— LEEOTWVS

| am proficient atimplementing training & development activities
bL—Z2 T EAMBREEIDBEY/RIEICIEN TS

| feel comfortable in coaching the leadership team of my business group
BELFAB IRV IV—T D)4 —F—LERETHENTES

Networks & Internal Relationships

| develop good internal networks
BNty T —7 (ABEBER) ZHE8RLTVS

| build strong relationships with clients quickly
B LRV BERMEERRICERIIENTES

| build trust by getting to know their needs well
HBFOZ—X%ELLHMBTETERERITTNS

I respond quickly and effectively to manager questions & inquiries
LEILSDOEBPRARICGRIERN DRNAICISA TS

| can effectively deal with difficult or unreasonable managers
K[ELV/AEEG LRI TES

Organizational Development

I know how to conduct an organizational capability assessment
HEBORENFMEERIET HTEDTES (FEEMOTLE)

| understand how to align HR strategy to the business strategy
HRODE R Z 2 X AEER A E DI ENTES

| am comfortable using HR data to make the business case
BEABOIERICHRO T —2/ERZHATHTENTES

| can effectively present HR solutions to the business
EYXRITHLUTHRY S DY 1= 3V EMRMITRT TEHNTES

| feel comfortable presenting organizational designs and/or structures
BB/ BEZBNGIRTCES

20.

| am proficient at leading change initiatives
ZANDORUEHZELZENTES

21.

| understand how to conduct workforce planning
T—074—R TS5V VT DR DOWTEERELTNS

22.

| effectively communicate organizational values
EROMERZENRIIUCZIBIENTES

Employee Support

23.

| deal effectively with interpersonal conflicts
MABRDOFWNIOELTES

24.

| effectively handle employee issues, e.g., harassment
NSAAY MR EDHBEEERIINETES

25.

I respond quickly and effectively to employee needs
HEBDO=—XITDED DMRIICEZABIENTES

Total-> | 0.0
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Your Personal Development Plan

Complete your personal development plan to become an
even more effective HRBP m—

Some Ideas to get you started

Strategic HR Business Partnering

Strategic HR Business Partnering

Your Personal Development Plan

Business Acumen

Actions I'll Take in The Next 6-12 months

e Read the Company Report

e Study the Vision, Strategy, Objectives, Results - from Internal publications, Scorecards, etc.
e Conduct a SWOT/ PEST Analysis

e Review HR Data and Metrics for my business customers

e Read Newspaper, Internet, Magazine articles, Press releases, etc.

* Interview my business customers to understand their prioritise and concerns

e etc.

Actions I'll Take in The Next 6-12 months

Date Due/ Success Measures

Business Acumen

Talent
Development

Actions I'll Take in The Next 6-12 months

e Study how to be a Coach

e Start Coaching

e Conduct a Leadership Assessment

e Get Certified in Hogan, DiSC, PI, Lumina, Discover, Garuda, Saville Wave or other profiling tool
e Conduct team-building events with my internal customers

¢ Do a full talent review

e Learn as much as possible about talent development

e etc.

Actions I'll Take in The Next 6-12 months

Date Due/ Success Measures

Talent Development

Networks
& Internal
Relationships

Actions I'll Take in The Next 6-12 months

e Build stronger relationships with my internal customers through regular 1:1 meetings
e Study "Consulting Skills" - to better understand how to respond to their true needs

e Examine current trust levels - what's missing, what do | need to do to build trust?

e Track response times to customers, and resolution rate

e Take an "Assertive Communications" workshop to help deal with difficult managers

e etc.

Organizational
Development

Actions I'll Take in The Next 6-12 months

Actions I'll Take in The Next 6-12 months

Date Due/ Success Measures

Networks & Internal Relationships

e Conduct an Organizational Capability Assessment

e Work with the HR Director to develop the HR strategy

e Take a Presentation Class

¢ Study Change Leadership and lead a key organizational change project

e Work on a merger, acquisition or other initiative to understand how these changes will affect the workforce
¢ Lead the response to the Employee Engagement Survey

e etc.

Employee Support

Actions I'll Take in The Next 6-12 months

¢ Take an "Assertive Communications" workshop to help deal with interpersonal conflicts
e Study harassment

¢ Lead a harassment investigation

¢ Study the Employee Engagement survey to uncover employee issues and needs

e etc.

Actions I'll Take in The Next 6-12 months

Date Due/ Success Measures

Organizational Development

Note: Pick 3-5 key actions, otherwise it may be too much!
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Actions I'll Take in The Next 6-12 months

Date Due/ Success Measures

Employee Support

HR Business Partnering
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GLOBALINX CORP

International Training Consultants

GLOBALINX CORP has been providing corporate
training services for global businesses and
government agencies since 1968.

Our services are designed to develop and
improve leadership, management and
communication skills for people working in
international environments.

Our training services are continually developed
and improved to ensure the highest possible
standards of training and support materials.

Globalinx Corp
TEL 03(5297)8243

E-mail: info@globalinx.co.jp
URL: www.globalinx.co.jp
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